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Front-Line Employee Training

2,200 frontline employees, including bus and rail
operators, mid-level managers, police
officers, and bus and rall dispatch.

Security Awareness - Enhance capability to
identify, report, and react to suspicious activity
and security incidents.

Behavior Recognition - Recognize behaviors
assoclated with terrorists' reconnaissance and
planning activities, including the conduct of
surveillance.
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Mitigate Acts of Terrorism

Special Operations Response Team
(SORT)

-Bl Joint Terrorism Task Force
Houston Regional Intelligence Center
—ront Line Employee Training

Bomb Squad

Regional Coordination
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Emergency Management Plan

Developed In late 1990’s
= Includes natural and man-made disasters
= Updated with terrorism annex

= Similar to plans required by City and County
Governments

= Continuity of operations
= Community assistance planning

Maintained by METRO’s Department of
Public Safety
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System Security Program Plan

Developed in late 1990’s

Maintained and updated annually by METRO’
Department of Public Safety

Follows FTA guidelines

Includes METROR4ail; approved by TxDOT, the
oversight agency concerning light rail
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METRO Rall Station Design

Crime Prevention Through Environmental
Design (CPTED)

_ighting Standards

Public Assist Stations/Emergency
Telephones

Cameras at Stations
Cameras on Trains
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Part 1 Crimes 2006-2009

395

30% Decrease from 2006
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Part 1 Crime Comparison by Location
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Downtown LRV Accidents

22

\ /

\7

ZAVR llA

Going Places —/——




Total LRV Accidents
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Questions?

Tim Kelly
Assistant Chief of Police
METRO Police
7/13-615-6401
tkelly@ridemetro.org






